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Internal Audit Report
WDA/38/09
Recommendation
That:

1. Members note the contents of the Internal Auditor’s reports.
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Internal Audit Report
WDA/38/09
Report of the Director
1. Purpose of the Report

1.1 To present Members with the findings of the Internal Auditors in relation to their work in the 2008/09 financial year.
2. Background

2.1 The Authority’s Internal Audit service is provided by St Helens Borough Council and each year a set of control objectives is agreed with the Director.  The control objectives include areas of highest risk and areas where a review would help strengthen internal control arrangements.  

2.2 The annual audit undertaken by the Internal Auditor for 2008/09 was divided into two specific areas:

Review of Governance Arrangements 2008/09

Review of Waste Contracts 1,2, & the Materials Recycling Facility (MRF)

2.3 The findings of the review and the auditor’s recommendations are presented in this report.

3. Review of Governance Arrangements 2008/09

3.1 The review of the Authority’s governance arrangements identified the following control objectives to ensure that:-

· Performance Management information is produced and reported on a timely, accurate and complete basis.

· There is a robust mechanism for the production and approval of the Annual Governance Statement and that the Statement is based on CIPFA/SOLACE principles and guidelines.

· There is suitable capacity to review strategic issues in relation to the Authority’s waste strategy.

3.2 The audit took place in the later part of 2008/09 and the findings of the review are summarised in the auditor’s report attached at Appendix 1.

3.3 The opinion of the Internal Auditor was that appropriate controls are in place and operating effectively in relation to the areas reviewed. 
3.4 The auditor did make a number of recommendations to improve the reporting of performance and these have been included in an action plan agreed with officers.
4. Review of Waste Contracts 1,2, & the Materials Recycling Facility (MRF)
4.1 The internal audit review of the Authority’s waste contracts carried out in 2008/009 related to the contracts that were in place at that time with Mersey Waste Holdings Limited. 

4.2 The review focused on the effectiveness and adequacy of the controls within the systems operated for:

· Payments under Contract 1;

· Payments under Contract 2; and

· Payments for use of the Material Recovery Facility (MRF)

4.3 The findings of the review are attached at Appendix 2.

4.4 The opinion of the Internal Auditor was that appropriate systems are in place and an adequate framework of internal control is present and operating effectively. 
4.5 The auditor made one recommendation to improve contract payment control and certification procedures which has been agreed with officers.
5. Risk Implications

5.1 The work carried out by the internal auditor assists the Authority in ensuring that appropriate internal control arrangements are in place and that these are operating effectively.
5.2 Failure to act upon the recommendations made by the auditor may affect the ability of the Authority in ensuring that such arrangements remain in place.

6. HR Implications

6.1 There are no HR implications associated with this report.  

7. Environmental Implications

7.1 There are no environmental implications associated with this report.
8. Financial Implications

8.1 There are no financial implications associated with this report.
9. Conclusion

9.1 Members are asked to note the findings and recommendations received from the Internal Auditor and to note the agreed actions.
	The contact officer for this report is: Mandy Valentine
6th Floor, North House, 17 North John Street, Liverpool L2 5QY

Email:
mandy.valentine@merseysidewda.gov.uk
Tel:
0151 255 2523
Fax:
0151 227 1848

The background documents to this report are open to inspection in accordance with Section 100D of The Local Government Act 1972 - Nil.
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